





What matters most to you?












Understanding the difference between security and a risk management can be a daunting
task. Most people think hiring a security company to assist with personal or asset protection is the only logical choice. However, when security com-
panies provide their consultation and service, most focus solely on just physical security measures.

While there is value in companies that provide this type of service, it is essential to understand that risk management firms approach clients and
situations a little differently. When a risk management firm is requested to provide security services, it will take a far more comprehensive approach
to analyze and evaluate your requirements.

Within a risk management firm, physical security is simply one component of many. Combining this component with comprehensive intelligence
analysis and risk evaluations makes for an all-inclusive method to ensure the client’s overall safety and security.



SECURITY. REFINED BY INTELLIGENCE. The North Group (TNG) provides risk ma-
nagement solutions customized from inception to resolution. While most security companies serve
only one need, we manage complex projects through synergistic teams of highly specialized
individuals, standing operationally ready worldwide. Our service offerings fall into multiple se-

parate-yet-integrated divisions: Protective Services, Intelligence Services, Risk Management, and
Special Projects.

We understand our clients and their families> unique challenges to provide you with discreet risk
management services. Our subject matter experts come from elite careers in federal and local
law enforcement, military special operations, private security, and various intelligence agencies.

Our Mission. The North Group is a purpose-driven solution based on trust. It is our mission
to provide our clients with holistic and comprehensive security and risk mitigation services. We

are driven by integrity and a high moral obligation to serve our communities and commit to our
core leadership values.










TNG recognizes the need to mitigate risk in the lives of high-profile individuals, corporations,
and organizations. Everything we do is guided by intelligence. Whether you require a protective
detail, assistance investigating a complex issue, or are concerned with traveling overseas — our
security professionals are there to alleviate the burden and provide peace of mind for you, your
business, and your family.

Our continuous work with strategic partners allows us to afford you access to an extraordinary
array of services found nowhere else within a single provider.

This book provides an overview of the TNG services most sought after by our clients. All of our
offerings are customizable and adaptable to meet the demands of any individual or organization.




While you can always utilize any of our services based on a particular need, we also offer our
more discerning clients a multi-tiered program that provides enhanced flexibility and options

over a wide variety of amenities.

Select tiers include services conducted by our intelligence analysts — such as travel assessments,
country briefs, cybersecurity monitoring, and more — as well as a personal Account Executive to
manage our relationship. Your Account Executive is there for you 24/7. Their ability to answer
your questions, address your concerns, and guide you to practical solutions, provides an unpar-

alleled benefit.

Additionally, the tier program includes access to all TNG services at a discounted rate and the
ability to subscribe on a monthly or annual basis.
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There are places in the world you wouldn’t go
without us, but there's nowhere in the world you
couldn't go with us...




ANALYST SERVICES

Travel Assessments. International journeys can be exciting for you and your family — but
traveling to countries outside your own also comes with a set of challenges and security risks.
Let us help you prepare for successful travel abroad. We seek out information and intelligence
about your destination area and report back to you. And to further ensure your safety, we can
even provide an on-ground, advance party assessment or a personal security detail during your
travels.

Country Briefs. Individuals and organizations alike may require knowledge of activities in
other countries. Whether you're investing or traveling, intelligence on foreign countries provides
invaluable insight into your ventures’ success. Our analysts can help you understand the politics,
geography, financial stability, and cultural nuances required for effective decision-making.

Secure Travel Planning. TNG provides our clients with peace of mind by securing safe,
customized transportation, accommodations, and other travel services — both domestically and
abroad. Unlike chauffeur, taxi, limousine, or private driver services, TNG provides safe and secure
transportation through our network of vetted professionals.




Keeping your organization and loved ones safe is our top priority. When it
comes to background inquiries, limiting yourself to open source material can give you a false
sense of security and be very risky. TNG intelligence analysts are consistently performing inves-

tigations at the next level and can provide an added layer of depth to understanding the faces
closest to your business and family.

We can help you gather essential information that can strategically guide your decision making.

Whether you require an evaluation of a potential business partner or assets for acquisition, ex-
ercising the necessary amount of care is what separates success from failure.

TNG specialists use multifaceted investigation techniques to pursue information concerning le-
gal, financial, and personal matters. We assist with verifying backgrounds and statements, as well

as finding missing persons, investigating cybercrimes, and more. Every investigation is unique, and
TNG treats every case with the confidentiality and discretion it deserves.










They want what you've worked for,
don’t give it to them.



CYBERSECURITY

Socially engineered malware, ransomware, and denial of service attacks are just some of the com-
mon cyber threats facing us today. Not only are highly publicized data breaches increasing in
numbers, they are also increasing in severity.

TNG cybersecurity strategists can inspect current computer systems and network infrastructure
to proactively protect individual assets and intellectual property. We will meet with the client to
illustrate how quickly threats are detected, how efficiently they are managed, and provide dy-
namic and comprehensive strategies that will initiate an effective response.

As an added benefit to our Private Client Program, we include elite access to the CI2A Cy-
berVIP® Protection Program designed to enable clients to embrace technology and live their
lives without worrying about the complexity cybersecurity and technology create. These pro-
grams use social science, human intelligence, and technology based on cyber criminology and

cyber victimology to move beyond keyword searches to true contextual intelligence. By analyzing
concentric circles of protection, these unique programs remove the complexity of cyber overwatch
for clients.
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CI2A CyberVIP® C2 Victimological Profile. proprietary contextual analysis of your
cybercrime exposure and unique victimological profile including cursory digital footprint validation.

CI2A CyberVIP® Cursory Digital Footprint Validation. Cursory assessment

of your unique digital footprint to validate and provide contextual intelligence.

CI2A CyberVIP® Concentrated Monitoring. Concentrated monitoring of your
digital footprint based on your unique victimological profile and pattern of life exposure or your
cursory digital footprint validation.

CI2A CyberVIP® Intelligence Advisory Center. Access to CI2As CyberVIP®
Intelligence Advisory Center and the Cybercriminal Intelligence Analysts, Cybercriminal Research-
ers, and Cybercrime Prevention Specialists.




A single vulnerability is all
that is needed.









PROTECTIVE SERVICES

Executive Protection. TNG Executive Protection Services are structured to mitigate the
ever-changing personal risks facing our clients due to their wealth, occupation, status, travel
destinations, and other contributing factors. We design our comprehensive Executive Protection
services to provide our client’s privacy and peace of mind so they can focus on what is most
important.

Workplace Security. We work 24/7 to provide you with highly qualified & vetted security
personnel, up-to-the-minute intelligence assessments, and high-tech solutions to better identify
and mitigate potential threats to your staff, visitors, and facilities.

Venue and Event Security. When it comes to your venue, our team's focus is on hospi-
tality. We take pride in our customer service and professionalism while ensuring all patrons’ safety
and security is the utmost priority before, during, and after the event.




Security Drivers. TNG has provided drivers for celebrities, heads of state, and Fortune 500
executives. We afford clients with the option to maintain a one-time, part-time, or even full-time
Executive Driver. You can trust our highly trained, screened, and experienced staff.

Estate Security. We protect our clients’ loved ones and property from a myriad of threats,
including home invasions, disturbances, trespassing, privacy invasions, menacing behavior, and
other potential incidents. Our state-of-the-art Intelligence Division can develop threat assess-
ments, security technology tools, best practices, procedures, and full-service physical security

solutions, all aimed at mitigating your risk.










Global Crisis Management. Trusted evacuation and kidnap/ransom services are rarely
discussed in daily life yet are highly valued. TNG clients benefit from a hand-picked and real-world
tested team of elite professionals dedicated to protecting lives in questionable scenarios.

Complex Case Investigations. Investigating corporate fraud, legal issues, and sen-
sitive personal matters requires a subtle approach. From detection to prevention, we have the
tools to help you find the root cause of any problem. Our specialists will then develop solutions
and implement them with the discretion you expect.

Protective Surveillance. TNG can provide protection when standard security methods

may be intrusive or inappropriate. Our approaches consist of leveraging technology or physical
surveillance strategies to develop ongoing intelligence and risk assessments while blending into
the environment.




Drone Detection. The popularity of drones is ever-increasing, and we have all seen spec-
tacular footage of skylines, beaches, and sporting events. However, using drones for nefarious
purposes is on the rise, as well. Criminals have recently deployed drones to hack wi-fi networks,
surveil homes and neighborhoods for vulnerabilities, as well as spy on individuals, corporations,
and private events. TNG can employ cutting edge technology that detects, tracks, and reports
unauthorized drones in your airspace.

Asset Transport. TNG protects more than just people. When it comes to nationwide or
international business, trust our team of professionals to transport your high-value assets safely
and securely.















RISK MANAGEMENT

Threat Assessments. Securing your organization’s personnel and assets is a process of
evolution that requires constant vigilance. Whether you're a corporate, hospitality, educational,
or public entity, we offer a solution that identifies and assesses your threats, vulnerabilities, and
negative opportunities. We provide you with sound strategies to improve existing security mea-
sures that will have minimal impact on business operations.

Business Continuity Planning. Through a personal analysis, TNG can provide your
organization with a systematic prevention and recovery process to manage potential threats. This
can allow your business to maintain its essential functions in times of crisis and enable ongoing
operations before, during, and after an emergency.




Emergency Preparedness. Preparing for an emergency provides your family and orga-
nization with the information needed to effectively react when — not if — an incident occurs. The
ability to assess a situation and make immediate decisions is crucial to quickly mitigate any crisis.
Understanding the concepts behind the response can alleviate the stress that clouds judgment

and causes the inability to react. From emergency response and planning — to active drills and
exercises — our team can provide the preparedness you need.

Red Teaming. Are you curious about how your safeguards measure up to adversity? We

can provide your organization with the ability to improve its response by providing tangible op-
position to test your current protective measures. Through physical methods, cyber penetration
testing, and alternative intelligence analysis, TNG can demonstrate how real-world adversaries
exploit vulnerabilities.
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SPECIAL PROJECTS

Aviation SUppOort. From rotary to fixed-wing charters, our staff can work with you to identify
and procure your global aviation requirements.

Security System Integration. We see it every day — organizations making efforts to se-
cure their facilities with outdated or incompatible systems. TNG specialists assist building and
security managers who are seeking solutions that are easy and effective to use. From system
discovery to maintenance and training, we're the extra set of eyes helping to keep you safe.




Electronic Tracking. Integrating GPS tracking or real-time locating systems into your security
strategy improves situational awareness, constructs a common operating picture, and provides
the ability for immediate emergency notifications. Whether you are monitoring an executive or
family member traveling overseas, or a vehicle fleet transporting high-value assets, we can help
you identify strategic tracking solutions that can increase your success.

Armored Vehicle Support. Many situations require enhanced considerations in securing
the safety of our clients. Our access to armored vehicle capabilities can help ensure that you are
protected while traveling in an adverse environment.
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Thank you for taking the time to learn more about our commitment to your success. Our proven methods
have shown to significantly mitigate risk over the entire spectrum of personal and professional lives.

Let The North Group provide you with peace of mind.

CONTACT US

+1(844) 750-9222
www.TNGdefense.com
info@TNGdefense.com

1100 Corporate Office Drive, Suite 300A, Milford, MI 48381

Copyright ©2020 The North Group, Inc. All rights reserved. All content is for informational purposes only and subject to change.
CyberVIP® is a registered trademark of Cyber Investigations and Intelligence Agency, LLC (CI2A).
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